
 

 

 
                                  

 
 

AGENDA 

 

 

For a meeting of the 

GOVERNANCE AND AUDIT COMMITTEE 
to be held on 

THURSDAY, 26 MARCH 2015 
at 

2.00 PM 
in the 

WITHAM ROOM - COUNCIL OFFICES, ST. PETER'S HILL, 
GRANTHAM. NG31 6PZ 

Beverly Agass, Chief Executive    

 

Committee 
Members: 

Councillor Jean Bevan, Councillor Dr Peter Moseley (Vice-
Chairman), Councillor Trevor Scott, Councillor Rob Shorrock, 
Councillor Ian Stokes (Chairman), Councillor Jeff Thompson 
and Councillor Paul Wood 

  
Committee Support 
Officer: 

Jo Toomey Tel: 01476 406152 
E-mail: j.toomey@southkesteven.gov.uk 

 
Members of the Committee are invited to attend the above meeting to consider 
the items of business listed below. 
 

1. INTERNAL AUDIT PLAN 2015/16 
 

 (Enclosed) 
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REPORT TO GOVERNANCE AND AUDIT 

COMMITTEE  

 
REPORT OF:    CORPORATE FINANCE MANAGER  
 
REPORT NO:   CFM317 
 
DATE:       26 March 2015 

 
TITLE: 
 

Internal Audit Plan 2015-16 

KEY DECISION  OR 
POLICY FRAMEWORK 
PROPOSAL: 

None 

PORTFOLIO HOLDER: 
NAME AND 
DESIGNATION: 

Governance and Communication Portfolio Holder 
Councillor Paul Carpenter 
 

CONTACT OFFICER: Richard Wyles 
Corporate Finance Manager 
r.wyles@southkesteven,gov.uk 
Tel: (01476) 406210 

INITIAL IMPACT 
ASSESSMENT: 
 
 
Equality and Diversity 

Carried out and  
Referred to in 
paragraph (7) below: 
 
N/A 

Full impact assessment 
Required: 
 
 
No 

FREEDOM OF 
INFORMATION ACT: 

This report is publicly available via the Your Council and 
Democracy link on the Council’s website: 
www.southkesteven.gov.uk 

BACKGROUND PAPERS 
 

None 

 
 
1. RECOMMENDATION 
 
The Governance and Audit Committee is requested to review and approve the 
contents of the attached Internal Audit Plan 2015-16 that has been prepared by the 
internal auditors Baker Tilly. 
  
2. PURPOSE OF THE REPORT 
 
To inform the Governance and Audit Committee of the proposed internal audit plan to 
be undertaken in 2015-16. 
 

Agenda Item 9
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3. DETAILS OF REPORT  
 
Introduction and Background 
 
Under the Local Government Act 1972 (s151) and the Accounts and Audit 
Regulations, the Council has a responsibility to maintain an adequate and effective 
internal audit service. At South Kesteven the internal audit service is provided by 
Baker Tilly Risk Advisory Services LLP.  
 
In accordance with the Public Sector Internal Audit Standards (PSIAS) the internal 
audit service provides assurance on the adequacy and effectiveness of the authority’s 
governance, risk management and control arrangements. The opinion provided within 
individual reports issued to management contributes towards an annual audit opinion 
that forms part of the framework of assurances that informs the Council’s Annual 
Governance Statement. 
 
Baker Tilly has evaluated our risk management processes and consider that they can 
place reliance on our risk registers/assurance framework to inform the internal audit 
plan. They have used various sources of information and discussed priorities for 
internal audit coverage with Executive Managers and Strategic Directors.  Further 
discussion was held with the Senior Management Team on 17 March. 
 
Key Points to Note 
 
The audit plan is a total of 190 days.  There are 21 audits (126 days) and 3 follow up 
audits (18 days).  There are 26 days contingency to allow for additional audits to be 
undertaken at the request of the Governance and Audit Committee or management 
based on changes in assurance needs which may arise during the year.  The 
remaining 20 days are for audit management and further detail in respect of this can 
be found in the attached report. 
 
4. OTHER OPTIONS CONSIDERED 
 
None 
 
5. RESOURCE IMPLICATIONS  
 
This report has no direct impact on the Council’s resources, including finance/budget, 
people, land/property etc. 
 
6. RISK AND MITIGATION (INCLUDING HEALTH AND SAFETY AND DATA 
         QUALITY) 
 
None 
 
7. ISSUES ARISING FROM EQUALITY IMPACT ASSESSMENT 
 
None 
 
8. CRIME AND DISORDER IMPLICATIONS 
 
None 
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9. COMMENTS OF FINANCIAL SERVICES 
 
These are included in the report. 
 
10. COMMENTS OF LEGAL AND DEMOCRATIC SERVICES  
 
S. 151 of the Local Government Act 1972 requires every local authority to make 
arrangements for the proper administration of the financial affairs of the authority. 
Internal audit is an activity designed to add value and improve the operations of the 
authority. The Governance and Audit Committee is required to approve the internal 
audit plan for the year and monitor performance.  
 
11. COMMENTS OF OTHER RELEVANT SERVICE MANAGER 
 
None 
 
12.     APPENDICES: 
 
Appendix A – Internal Audit Plan 2015-16 prepared by Baker Tilly 



 

www.bakertilly.co.uk 
 
 

Internal Audit Plan 2015/16 

 

Presented at the Governance and Audit 
Committee meeting of: 26 March 2015 

South Kesteven District Council 
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1.1 Background 

South Kesteven is the most south westerly of the seven Lincolnshire Districts 

and comprises of four main market towns: Grantham, Stamford, Bourne and 

Market Deeping. In addition there are over 100 villages and hamlets spread 

throughout the District. 

According to a 2013 Halifax Quality of Life Survey, the District is considered 

one of the best district's to live in and an ideal location for new business 

development or business location. More recently Stamford, the second 

largest town in the District, was voted best place in England to live. 

As with all Local Authorities, the Council is faced with funding cuts and with 

having to make efficiency savings. To aid this, it has developed a savings and 

transformation plan which to date has delivered savings in excess of £2.7m. 

The Council owns and manages over 6,000 properties, providing quality 

housing and decent homes for families, the elderly, single and vulnerable 

people. 

The Council has published its Corporate Plan for 2011-2015 in which it has 

highlighted the key challenges facing the Council, previous successes and 

achievements and priority projects for the term of the plan, and a vision of 

where the Council wants to be by 2021. 

1.2 Vision and Objectives 

South Kesteven District Council has published its Corporate Plan for 2011 to 

2015 and has set out four main priorities: 

1. Keep SK Clean, Green and Healthy 

2. Promote Leisure, Arts and Culture 

3. Grow the Economy 

4. Support Good Housing for All 

To support the Vision of “Creating vibrant communities where people want to 

live, work and invest" (Healthier, wealthier, happier, safer people).  

The detailed Internal Audit Plan (see Appendix A) will support you in the 

forthcoming year to achieve your strategic priorities listed above. 

Introduction 

Our approach to developing your internal audit plan is based on analysing your 

corporate objectives, risk profile and assurance framework as well as other factors 

affecting South Kesteven District Council in the year ahead including changes within 

the sector. 
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2.1 Risk management processes 

We have evaluated your risk management processes and consider that we 

can place reliance on your risk registers / assurance framework to inform the 

internal audit plan. We have used various sources of information (see Figure 

A below) and discussed priorities for internal audit coverage with Executive 

Managers and Strategic Directors. Further discussion was held with the 

senior management team on 17
th
 March. 

Based on our understanding of the organisation, and the information provided 

to us by the stakeholders above, we have developed an annual internal plan 

for the coming year. (see Appendix A). 

  

 Developing the internal audit plan 

We use your objectives as the starting point in the development of your internal audit 

plan. 

 

 

Figure A: Sources considered 

when developing the Internal 

Audit Plan. 

Internal 

Audit 

Plan 

Corporate 
Plan 

Executive 
Concerns 

Historic 
Audit 

Findings 

Sector 
Issues 

Our 
Experience 

Risk 
Register 
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2.2 How the plan links to your strategic objectives 

Each of the reviews that we propose to undertake is detailed in the internal 

audit plan within Appendix A. In the table below we bring to your attention 

particular key audit areas and discuss the rationale for their inclusion or 

exclusion within the plan. 

 

 

As well as assignments designed to provide assurance or advisory input 

around specific risks, the plan also includes: a contingency allocation, time for 

tracking the implementation of actions and an audit management allocation. 

Full details of these can be found in Appendices A. Appendix B reflects the 

risk based factors influencing the internal audit plan. 

 

  

Area Reason for inclusion or exclusion in the audit plan 

Gas Servicing At the specific request of management, this area has been included to review 

performance of the new contractor for gas servicing and repairs. 

IT Document Management and 

CRM 

The Council are currently completing the flexible organisation transformation 

programme and are introducing a new computer system which covers document 

management and CRM. Management have requested a review of user profiles, 

security and backup processes. 

Waste and Recycling – 

Inventory/ Stock  

This area resulted in an Amber-Red opinion in 2014/15 and has therefore been 

included in the 2015/16 plan. 

Partnerships 

Welfare Reform 

These areas were initially in the 2014/15 audit plan and were deferred and have 

been included in the 2015/16 plan. 

Contingency An allocation of contingency days has been made to enable management and 

Governance and Audit Committee to advise on any additional areas for audit 

coverage. 
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2.3 Working with other assurance providers 

The Governance and Audit Committee is reminded that internal audit is only 

one source of assurance and through the delivery of our plan we will not, and 

do not, seek to cover all risks and processes within the organisation. 

We will however continue to work closely with other assurance providers, 

such as external audit to ensure that duplication is minimised and a suitable 

breadth of assurance is obtained. 
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3.1 Fees 

Our anticipated fee to deliver the plan of 190 days is £ 58,900 (excluding 

VAT).  

 

3.2 Conformance with internal auditing standards 

Baker Tilly affirms that our internal audit services are designed to conform to 

the Public Sector Internal Audit Standards (PSIAS). Further details of our 

responsibilities are set out in our internal audit charter within Appendix C. 

Under PSIAS, internal audit services are required to have an external quality 

assessment every five years. Our Risk Advisory service line commissioned 

an external independent review of our internal audit services in 2011 to 

provide assurance over whether our approach meets the requirements of the 

International Professional Practices Framework (IPPF) published by the 

Global Institute of Internal Auditors (IIA) on which PSIAS is based. 

The external review concluded that “the design and implementation of 

systems for the delivery of internal audit provides substantial assurance that 

the standards established by the IIA in the IPPF will be delivered in an 

adequate and effective manner”. 

 

3.3 Conflicts of Interest 

We are not aware of any relationships that may affect the independence and 

objectivity of the team, and which are required to be disclosed under internal 

auditing standards. 

 Internal audit resources 

Your internal audit service is provided by Baker Tilly Risk Advisory Services LLP. 

The team will be led by Chris Williams (Partner), supported by Rob Barnett (Senior 

Manager) and Amjad Ali (Client Manager). 
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In approving the internal audit plan the committee is asked to consider the 

following: 

• Is the Governance and Audit Committee satisfied that sufficient assurances 

are being received within our annual plan (as set out at Appendix A) to 

monitor the organisation’s risk profile effectively? 

• Are the areas selected for coverage this coming year appropriate? 

• Is the Governance and Audit Committee content that the standards within 

the charter in Appendix C are appropriate to monitor the performance of 

internal audit? 

It may be necessary to update our plan in year should your risk profile change 

and different risks emerge that could benefit from internal audit input. We will 

ensure that management and the Governance and Audit Committee approve 

any such amendments to this plan. 

 Governance and Audit Committee requirements 
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Audit area Scope for 2015/16 Audit Days Proposed 

Timing 
Finance 

General Ledger 

This area is reviewed annually to allow external audit 
to place reliance on the work undertaken by Internal 
Audit. The review will include: 

§ Compliance with Financial Regulations. 

§ Opening balances brought forward. 

§ Input of annual approved budgets. 

§ Chart of Accounts. 

§ Data input to the main accounting system from 
feeder systems. 

§ Control accounts. 

§ Journal transfers - explanation and approval. 

§ User access to systems. 

§ Suspense accounts. 

§ Balance Sheet reconciliations. 

6 Qtr 3 

Risk Management 

The review will consider the current risk management 
arrangements and include the risk management 
strategy, business areas approach to risk, risk 
registers, risk reporting, review and update of risk 
registers and management and committee reporting. 
The review will include: 

§ Risk methodology. 

§ Identification of risks. 

§ Business areas approach to risk. 

§ Risks linked to objectives. 

§ Business service plans. 

§ Risk management policy approval and review. 

§ Risk Registers (Corporate and Business). 

§ Risk reporting. 

§ Management of risks. 

§ Review and update of risk registers. 

§ Reporting to Senior Management and Members. 

§ Embedding of risk management. 

4 Qtr 4 

Appendix A: Internal Audit Plan 2015/2016 
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Audit area Scope for 2015/16 Audit Days Proposed 

Timing 

Treasury Management 

The focus of this review will be on Council 
investments and ensuring that there is sufficient cash 
available to meet liabilities. The review will include: 

§ Treasury Management Policy Statement. 

§ Potential risks and rewards of new activities are 
reviewed at Board level. 

§ Independent review of loans or investments 
opportunities. 

§ Investments limits for each institution. 

§ Register of investments. 

§ Monitoring of investments. 

§ Authorisation for long term loans. 

§ Counterparty list. 

§ Regular monitoring and review. 

§ Interest and repayment terms. 

5 Qtr 3 

Financial Regulations 

This review will consider the content of the Financial 
Regulations to ensure: 

§ Regular review and update. 

§ Formal approval of changes. 

§ Communication to and understanding by staff. 

§ Compliance is monitored, and any breaches 
identified are dealt with in line with disciplinary 
procedures. 

4 Qtr 1 

Procurement 

This review will seek to ensure that policies and 
procedures in relation to Procurement are followed 
and correctly applied and will include: 

§ Compliance with limits set for obtaining quotes 
and tenders. 

§ Orders are being placed for all purchases and 
are appropriately authorised prior to being 
issued. 

§ Control over the setting up of new suppliers and 
the amendments to existing suppliers. 

§ Staff access to place orders. 

§ Value for Money. 

8 Qtr 1 



South Kesteven District Council Internal Audit Plan 2015/16 | 10 

  

Audit area Scope for 2015/16 Audit Days Proposed 

Timing 

Disposal of Surplus 
Equipment 

In 2014/15 an advisory review of the disposal of 
surplus assets was undertaken. This review will 
consider the controls in place for identification and 
disposal of the Council’s equipment that is no longer 
required and will include: 

§ Identifications of assets surplus to requirement. 

§ Management approval for the disposal of 
assets. 

§ Methods of disposal utilised. 

§ Recording of and accounting for any income 
received. 

6 Qtr 2 

Insurance  

This review will seek to ensure that the insurance 
arrangements the Council has in place are robust and 
reflect an optimum balance between external and 
self-insurance arrangements.  The scope to include: 

§ Policy and procedures are in place. 

§ A review of processes across the Council for 
holding and recording evidence in order to 
respond to insurance claims received by the 
Council’s insurers. 

§ The balance of external premiums and use of 
the insurance reserve is at the optimum level to 
ensure value for money 

§ Arrangements for compensatory or discretionary 
payments are in accordance with Financial 
Regulations or delegated authority with 
budgetary provision  

§ Reporting of payments to Senior Management 
and Members. 

§ Transparency of payments made. 

6 Qtr 1 

Property 

Homelessness 

This review will seek to ensure that the Homeless are 
dealt with in an appropriate manner and in line with 
Council strategy or statutory legislation. This will 
include: 

§ Review of policies and procedures in place for 
Homelessness. 

§ Arrangements in place for the Emergency 
housing of people made homeless. 

§ Records retained to ensure that legislation is 
being complied with. 

6 Qtr 1 
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Audit area Scope for 2015/16 Audit Days Proposed 

Timing 

Tenancy Management 
(Allocations) 

This review will seek to ensure that policies and 
procedures in relation to Allocation and Lettings are 
followed and will include: 

§ Compliance with the Housing Act. 

§ Review of the Allocations Policy. 

§ Review of policies and procedures in place. 

§ Roles and responsibilities of housing 
management staff. 

§ Maintenance of the Housing register. 

§ Tenancy Checks. 

§ Succession of tenancies. 

6 Qtr 4 

Gas Servicing 

This review will seek to ensure that legislation relating 
to gas servicing is being complied with and gas 
appliances in all homes managed by the Council are 
subject to an annual inspection. This will include: 

§ Compliance with legislation / standards 

§ Gas Safety checks are planned and inspections 
/ receipt of certificates are monitored. 

§ Gas Safety certificates are issued upon 
completion of gas checks and any remedial 
works are undertaken promptly. 

§ Management information reports relating to gas 
safety servicing and repairs are reported to an 
appropriate level of management. 

§ Where access is refused contingency plans to 
gain access for gas safety inspections are in 
place and are used. 

§ Performance monitoring. 

§ Complaints. 

§ Monitoring of contract costs. 

8 Qtr 3 
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Audit area Scope for 2015/16 Audit Days Proposed 

Timing 

Voids Management 

This review will seek to ensure that policies and 
procedures in relation to Voids are followed and will 
include: 

§ An approved Voids Management Policy is place 
which includes timescales for completion for 
work. 

§ Void budget in place and monitoring of costs. 

§ Each void property is visited, ideally before 
tenant departure, and the works required 
identified, documented and approved. 

§ Arrangements for recharging of work required to 
repair damage which is in excess of normal 
wear and tear. 

§ Coordination with maintenance minimises any 
void periods and incentives are used to 
encourage tenants to take properties with poor 
decoration, etc. 

§ Each voids property is inspected when the 
works are completed to ensure standards have 
been met. 

§ Levels of voids are monitored (%voids and 
average re-let period). 

§ Monitoring of long term voids and consideration 
of alternative letting arrangements. 

6 Qtr 1 

Aids and Adaptations 

This review will seek to ensure that requests for 
alterations to homes are dealt with in a timely manner 
and in line with Council procedures and will include: 

§ Adaptations expenditure is monitored. 

§ Requests for adaptations are assessed and 
approved in accordance with policy. 

§ All works are identified and approved prior to 
commencement. 

§ Variations to orders are approved in line with 
financial regulations. 

§ Pre and post inspections of works are 
undertaken. 

§ Customer feedback / satisfaction is monitored. 

6 Qtr 2 
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Audit area Scope for 2015/16 Audit Days Proposed 

Timing 
Development & Growth 

Planning Fees 

This review will seek to ensure that policies and 
procedures in relation to fees charged for pre 
application planning advice are followed and will 
include: 

§ Policies and procedures relating to pre 
application planning advice fees are clearly 
documented and communicated to all relevant 
parties. 

§ All applications are processed in a timely and 
effective manner. 

§ Fees are set at levels which are competitive and 
which comply with statutory guidelines. 

§ All debtors are followed up in line with Council 
regulations. 

§ Income and costs of the service are monitored 
and action taken as required. 

6 Qtr 4 

Corporate 

Safeguarding 

This review will consider the extent to which Council 

is compliant with the requirements of Safeguarding. 

In particular, the following would be included within 

the scope of the review: 

§ Policies and Procedures. 

§ Roles and responsibilities for safeguarding 

arrangements. 

§ Training on safeguarding for all staff. 

§ Risk Assessments. 

§ Staff checks including Disclosure & Barring 

Service checks on staff that have regular, 

unsupervised access to vulnerable adults 

and children  

§ Recording of all checks. 

§ Compliance with legislation. 

5 Qtr 1 
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Audit area Scope for 2015/16 Audit Days Proposed 

Timing 

Elections 

With 2015/16 being an election year, this review will 
seek to provide assurance that the Authority has 
undertaken the election in accordance with 
Government requirements. This will include: 

§ Policies and procedures. 

§ Roles and responsibilities. 

§ Staff training. 

§ Legislative changes. 

§ Electoral register. 

§ Access to electoral database. 

§ Identification of postal voters. 

§ Election notifications. 

§ Monitoring of election turnout. 

6 Qtr 4 

Environment 

Green Waste 

This review will seek to provide assurance that 
income due from the green waste service is being 
correctly collected in accordance with Council 
procedures and will include: 

§ Procedures in place for the administration of the 
green bin service. 

§ Records maintained of enquiries received and 
applications processed. 

§ Communication between Customer Services 
and the Waste and Recycling Department. 

§ Collection of fees, cash, cheque, direct debit, 
etc. 

§ Issuing of new green bins. 

§ Annual renewal by existing users and issuing of 
new bin stickers. 

§ Reconciliations of income received and stickers 
issued. 

6 Qtr 4 

Waste and Recycling - 
Inventory and Stock 

In 2014/15 this audit resulted in an ‘Amber - Red’ 
opinion being given and therefore this area has been 
included in the audit plan. This will be a review at the 
Depot which will cover: 

§ Review of procedures in place. 

§ Roles and responsibilities of staff. 

§ Ordering and monitoring of stock items. 

§ Issuing stock items. 

§ Inventory checks. 

§ Obsolete and damaged stock. 

§ Security of stock locations. 

§ Management reporting. 

7 Qtr 2 
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Audit area Scope for 2015/16 Audit Days Proposed 

Timing 

Food Safety Enforcement 

This review will seek to ensure that policies and 
procedures in relation to Food Safety are followed 
and will include: 

§ Inspections are carried out promptly following 
complaints from the public. 

§ Staff are appropriately qualified and receive 
regular training in order to perform their duties. 

§ Enforcement Policy is in place and readily 
available. 

§ Policies and procedures are in place are 
maintained up to date for legislation updates. 

§ Enforcement notices are issued and followed 
up. 

§ Action is taken for breach of regulations. 

6 Qtr 1 

Commercial 

IT - Document 

Management and CRM 

An advisory review requested by management in 
relation to the flexible organisation transformation 
programme, to include review of: 

§ User Profiles. 

§ Security. 

§ Backup Processes. 

8 Qtr 1 

General - Audits Deferred 

Welfare Reform 

Given the far reaching impact and implications of the 
Government’s Welfare Reforms, we will review how 
the changes have impacted on the Council and the 
increased risk faced by the Council with the 
introduction of Universal Credits and Direct 
Payments. 

5 Qtr 1 

Partnerships 

We will review the Council’s partnership 
arrangements and ensure all partnership agreements 
are being monitored. Our review will focus on 
whether there is clear visibility and whether risk 
analysis is completed for all the partnerships and 
service delivery is being monitored and reported. 

§ Financial Regulations explain roles and 
responsibilities in relation to Partnership 
arrangements. 

§ Staff responsibility and involvement in 
Partnership arrangements. 

§ Contracts / agreements with partners. 

§ Service delivery monitoring. 

§ Any payments to partners. 

§ Management information and reporting. 

6 Qtr 1 
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Audit area Scope for 2015/16 Audit Days Proposed 

Timing 
Other internal audit input 

Follow Up 

To meet internal auditing standards and to provide 
management with on-going assurance regarding 
implementation of recommendations. 

18 

Q1 

Q3 

Q4 

 

Contingency 

To allow for additional audits to be undertaken at the 
request of the Governance and Audit Committee or 
management based on changes in assurance needs 
as they may arise during the year. 

26 - 

Audit Management 

This will include: 

· Planning. 

· Ongoing liaison and progress reporting. 

· Attendance at management progress meetings. 

· Preparation for and attendance at Governance 
& Audit Committee. 

· Development and publication of the annual 
internal audit opinion. 

20 - 

TOTAL 190  
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The diagram below highlights the planned internal audit coverage against the 

changing risk environment. This analysis allows us to ensure that the type 

and level of coverage proposed meets the organisation’s assurance needs for 

the forthcoming year.  
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1.0 Need for the charter 

1.1 This charter establishes the purpose, authority and responsibilities for 

the internal audit service for South Kesteven District Council. The 

establishment of a charter is a requirement of the Public Sector 

Internal Audit Standards (PSIAS) and approval of the charter is the 

responsibility of the Governance and Audit Committee. 

1.2 The internal audit service is provided by Baker Tilly Risk Advisory 

Services LLP (“Baker Tilly”). Your key internal audit contacts are as 

follows: 

1.3 We plan and perform our internal audit work with a view to reviewing 

and evaluating the risk management, control and governance 

arrangements that the organisation has in place, focusing in 

particular on how these arrangements help you to achieve your 

objectives.  

1.4 An overview of the individual internal audit assignment approach and 

our client care standards are included at Appendix C and D of the 

audit plan issued for 2015/16. 

2.0 Role and definition of internal auditing 

“Internal Audit is an independent, objective assurance and consulting 

activity designed to add value and improve an organisation’s 

operations. It helps an organisation accomplish its objectives by 

introducing a systematic, disciplined approach in order to evaluate 

and improve the effectiveness of risk management, control, and 

governance processes”. 

Definition of Internal Auditing, Institute of Internal Auditors and 

the Public Sector Internal Audit Standards 

Appendix C: Internal Audit Charter 

 Partner Senior Manager 

Name Chris Williams Robert Barnett 

Telephone 07753 584 993 07791 237 658 

Email address chris.williams@bakertilly.co.uk robert.barnett@bakertilly.co.uk 
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2.1 Internal audit is a key part of the assurance cycle for your 

organisation and, if used appropriately, can assist in informing and 

updating the risk profile of the organisation. 

3.0 Independence and ethics 

3.1 To provide for the independence of Internal Audit, its personnel report 

directly to the Chris Williams (acting as your head of internal audit). 

The independence of Baker Tilly is assured by the internal audit 

service reporting to the Chief Executive, with further reporting lines to 

the Strategic Director and the Corporate Finance Manager. 

3.2 The Head of Internal Audit has unrestricted access to the Chair of 

Governance and Audit Committee to whom all significant concerns 

relating to the adequacy and effectiveness of risk management 

activities, internal control and governance are reported. 

3.3 Conflicts of interest may arise where Baker Tilly provides services 

other than internal audit to South Kesteven District Council. Steps will 

be taken to avoid or manage transparently and openly such conflicts 

of interest so that there is no real or perceived threat or impairment to 

independence in providing the internal audit service. If a potential 

conflict arises through the provision of other services, disclosure will 

be reported to the Governance and Audit Committee. The nature of 

the disclosure will depend upon the potential impairment and it is 

important that our role does not appear to be compromised in 

reporting the matter to the Governance and Audit Committee.  

Equally we do not want the organisation to be deprived of wider 

Baker Tilly expertise and will therefore raise awareness without 

compromising our independence. 

4.0 Responsibilities 

4.1 In providing your outsourced internal audit service, Baker Tilly has a 

responsibility to: 

· Develop a detailed annual audit plan which aligns to the 

corporate objectives. The plan will be submitted to the 

Governance and Audit Committee for review and approval each 

year before work commences on delivery of that plan. 

· Implement the audit plan as approved, including any additional 

reviews requested by management and the Governance and 

Audit Committee. 

· Ensure the internal audit team consists of professional internal 

audit staff with sufficient knowledge, skills, and experience. 

· Establish a quality assurance and improvement programme to 

ensure the quality and effective operation of internal audit 

activities. 
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· Perform advisory activities where appropriate, beyond internal 

audit’s assurance services to assist management in meeting its 

objectives. 

· Bring a systematic disciplined approach to evaluate and report on 

the effectiveness of risk management, internal control and 

governance processes.  

· Highlight control weaknesses and required associated 

improvements and agree corrective action with management 

based on an acceptable and practicable timeframe. 

· Undertake action tracking reviews to ensure management has 

implemented agreed internal control improvements within 

specified and agreed timeframes. 

· Provide a list of significant performance indicators and results to 

the Governance and Audit Committee to demonstrate the 

performance of the internal audit service. 

· Liaise with the external auditor and other relevant assurance 

providers for the purpose of providing optimal assurance to the 

organisation. 

5.0 Authority 

5.1 The internal audit team is authorised to: 

· Have unrestricted access to all functions, records, property and 

personnel which it considers necessary to fulfil its function. 

· Have full and free access to the Governance and Audit 

Committee. 

· Allocate resources, set timeframes, define review areas, develop 

scopes of work and apply techniques to accomplish the overall 

internal audit objectives.  

· Obtain the required assistance from personnel within the 

organisation where audits will be performed, including other 

specialised services from within or outside the organisation. 

5.2 The Head of Internal Audit and internal audit staff are not authorised 

to: 

· Perform any operational duties associated with the organisation. 

· Initiate or approve accounting transactions on behalf of the 

organisation. 

· Direct the activities of any employee not employed by Baker Tilly 

unless specifically seconded to internal audit. 
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6.0 Key Performance Indicators (KPIs) 

6.1 In delivering our services we require full cooperation from key 

stakeholders and relevant business areas to ensure a smooth 

delivery of the plan. We propose the following KPIs for monitoring the 

delivery of the internal audit service: 

7.0 Reporting 

7.1 An assignment report will be issued following each internal audit 

assignment. The report will be issued in draft for comment by 

management, and then issued as a final report to management, with 

the executive summary being provided to the Governance and Audit 

Committee. The final report will contain an action plan agreed with 

management to address any weaknesses identified by internal 

audit. 

7.2 The Head of Internal Audit will issue progress reports to the 

Governance and Audit Committee and management summarising 

outcomes of audit activities, including follow up reviews. 

7.3 As your internal audit provider, the assignment opinions that Baker 

Tilly provides the organisation during the year are part of the 

framework of assurances that assist the senior management in 

taking decisions and managing its risks. 

Delivery Quality 

Audits commenced in line with original timescales agreed 

in the internal audit plan. 

Conformance with the Public Sector Internal Audit 

Standards. 

Draft reports issued within 10 working days of debrief 

meeting. 

Liaison with external audit to allow, where appropriate 

and required, the external auditor to place reliance on the 

work of internal audit. 

Management responses received from client 

management within 10 working days of draft report. 

Response time for all general enquiries for assistance is 

completed within 2 working days. 

Final report issued within 5 days from receipt of 

management responses. 

Response to emergencies such as concerns of potential 

fraud with 1 working day. 

Completion of internal audit plan by the end of the 

financial year. 
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7.4 As the provider of the internal audit service we are required to 

provide an annual opinion on the adequacy and effectiveness of the 

organisation’s governance, risk management and control 

arrangements. In giving our opinion it should be noted that 

assurance can never be absolute. The most that the internal audit 

service can provide to the Governance and Audit Committee is a 

reasonable assurance that there are no major weaknesses in risk 

management, governance and control processes. The annual 

opinion will be provided to the organisation by Baker Tilly Risk 

Advisory Services LLP at the financial year end. The results of 

internal audit reviews, and the annual opinion, should be used by 

management and the Governance and Audit Committee to inform 

the organisation’s annual governance statement. 

8.0 Data Protection 

· Internal audit files need to include sufficient, reliable, relevant and 

useful evidence in order to support our findings and conclusions. 

Personal data is not shared with unauthorised persons unless 

there is a valid and lawful requirement to do so. We are 

authorised as providers of internal audit services to our clients 

(through the firm’s Terms of Business and our engagement letter) 

to have access to all necessary documentation from our clients 

needed to carry out our duties. 

· Personal data is not shared outside of Baker Tilly. The only 

exception would be where there is information on an internal 

audit file that external auditors have access to as part of their 

review of internal audit work or where the firm has a legal or 

ethical obligation to do so (such as providing information to 

support a fraud investigation based on internal audit findings). 

· Baker Tilly has a Data Protection Policy in place that requires 

compliance by all of our employees. Non-compliance will be 

treated as gross misconduct. 

9.0   Fraud 

9.1 The Governance and Audit Committee recognises that 

management is responsible for controls to reasonably prevent and 

detect fraud. Furthermore, the Governance and Audit Committee 

recognises that internal audit is not responsible for identifying fraud; 

however internal audit will assess the risk of fraud and be aware of 

the risk of fraud when planning and undertaking any internal audit 

work. 

10.0 Approval of the internal audit charter 

10.1 By approving this document, the annual plan, the Governance and 

Audit Committee is also approving the internal audit charter. 
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Appendix D: Our internal audit approach to an 
assignment 
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For internal audits classed as “risk based assurance” reviews (as opposed to 

advisory input), we use four opinion levels as shown below. Each assignment 

report will explain the scope of the review, and therefore the context and 

scope of the opinion. 

 

Appendix E: Overview of internal audit assignment 
opinions 
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Taking account of the issues identified, the 
Council cannot take assurance that the 
controls upon which the organisation relies to 
manage this risk are suitably designed, 
consistently applied or effective. 

Urgent action is needed to strengthen the 
control framework to manage the identified 
risk(s). 

 

Taking account of the issues identified, the 
Council can take partial assurance that the 
controls to manage this risk are suitably 
designed and consistently applied. 

Action is needed to strengthen the control 
framework to manage the identified risk(s). 

 

Taking account of the issues identified, the 
Council can take reasonable assurance that 
the controls in place to manage this risk are 
suitably designed and consistently applied. 

However, we have identified issues that need 
to be addressed in order to ensure that the 
control framework is effective in managing 
the identified risk(s). 

 

Taking account of the issues identified, the 
Council can take substantial assurance that 
the controls upon which the organisation 
relies to manage the identified risk(s) are 
suitably designed, consistently applied and 
operating effectively. 

 



 

This report, together with any attachments, is provided pursuant to the terms of our engagement.  The use of the report is solely for internal purposes by the management and Board of our client 
and, pursuant to the terms of our engagement, should not be copied or disclosed to any third party without our written consent.  No responsibility is accepted as the plan has not been prepared, and 
is not intended for, any other purpose. 

Baker Tilly Corporate Finance LLP, Baker Tilly Restructuring and Recovery LLP, Baker Tilly Risk Advisory Services LLP, Baker Tilly Tax and Advisory Services LLP, Baker Tilly UK Audit LLP, and 

Baker Tilly Tax and Accounting Limited are not authorised under the Financial Services and Markets Act 2000 but we are able in certain circumstances to offer a limited range of investment services 
because we are members of the Institute of Chartered Accountants in England and Wales. We can provide these investment services if they are an incidental part of the professional services we 
have been engaged to provide. Baker Tilly & Co Limited is authorised and regulated by the Financial Conduct Authority to conduct a range of investment business activities. Baker Tilly Creditor 

Services LLP is authorised and regulated by the Financial Conduct Authority for credit-related regulated activities. Before accepting an engagement, contact with the existing accountant will be made 
to request information on any matters of which, in the existing accountant's opinion, the firm needs to be aware before deciding whether to accept the engagement. © 2014 Baker Tilly UK Group 
LLP, all rights reserved. 

 

 

Chris Williams 

chris.williams@bakertilly.co.uk  

Tel: 07753 584 993 

 

Robert Barnett 

robert.barnett@bakertilly.co.uk  

Tel: 07791 237 658 

 

Amjad Ali 

amjad.ali@bakertilly.co.uk  

Tel: 07800 617 139 

 

 

 

 

 

 

For further information contact 
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